
Stafford ARPA Commission 
Regular Meeting 
June 2, 2022 
10:00am 

Warren Memorial Town Hall 
Veterans Meeting Room 

Members Present: Chairman Richard Hartenstein, David Bachiochi, Karen Troiano, Sal ntus, Amber 
Wakley-Whaley 
Members Absent: Trooper Jesse McClain, Steve Geryk, Cathy Cannon, James Desso 
Guests Present: Devin Cowperthwaite, CJ Langlois 

Chairman Richard Hartenstein called the meeting to order at 10:04am. Five members present constitutes 
a quorum with 9 active members. 

1. Approve Minutes from May 9 Special Meeting and May 16 Public Hearing 
Minutes from each of the last 2 meetings needed approval. It was noted that the May 9 minutes had not 
been posted but the May 16 public hearing minutes had been. On a MOTION by Sal Titus, second by 
Amber the minutes for the public hearing were approved unanimously with no further discussion. The 
May 9 minutes have since been signed and posted but will be approved at the next meeting. 

2. Senior Housing Improvements 
Anne Marie Perone submitted a proposal for a pavilion, patio, walking path and gazebo at the Woodland 
Springs senior housing community along with a quote for $22,312.50. While the commission was 
generally in favor of this proposal, at least one question was raised about the quality of the gazebo. The 
commission prefers initiatives that are very durable. Sal/Rick will review it further with Anne Marie and 
seek additional quotes before we bring to a vote. Project will be added to the list. 

3. WSFD HVAC update 
After a substantial review of the analysis performed at the fire department, we determined that most of the 
tasks are associated with general maintenance needs and not eligible for ARPA grant funding. With one 
task exception this project is likely to be removed from the ARPA project list. Review at next meeting for 
final disposition. 

4. DPW requests 
Several DPW projects have been identified. Four were discussed. The first is the procurement of a wood 
chipper to replace an existing one that is severely obsolete. Eligibility for ARPA has been confirmed. Cost 
is $61,050 from the most desirable vendor of 3 solicited. On a MOTION by Dave, seconded by Sal the 
commission unanimously approved acquisition of the wood chipper. The second is the existing project to 
procure message boards. Devin will have quotes for the two portable signs in two weeks. After some 
discussion regarding higher resolution permanent video boards, Devin agreed to provide additional 
information on the permanent signs soon afterwards. The third regards storage space at the transfer 
station. Amber thought there were community facility grants that could also be applied. The fourth 
regards acquisition of sander and plow attachments ($15K total). Follow up at the June 16 meeting on 
each of the 3 remaining DPW requests. 

5. Engineering RFP for Levinthal Run Walkway 



Wesson & Sampson recently met with Amber and Devin regarding an audit they are performing for us. 
We want to consider an RFP or RFQ for the work to follow and will need at least one other proposal. 
Phase 2 of the STEAP grant was announced with applications due by August 15. It is under consideration 
to leverage STEAP grant phase 2 for Levinthal Run rather than Olympic field at this juncture, and pick up 
the next phase of the Olympic work with the next phase or another grant. 

6. Other items on ARPA List 
Two School complex water projects shown on the list are really one project. Previous placeholder costs 
of $200,000 and $29,355 can be replaced with $140,000 and the projects can be combined. The 
discussion on this topic centered around the eligibility and applicability of the expense against the ARPA 
grant. Rick and Sal to follow up with Sup't Moccio to consider sharing costs or even having education 
funds pay the full amount. 

ARPA Reporting project was assigned a dollar value of $18,000 /year.This estimate accounts for the 
time associated with all the compliance reporting required by the Treasury Department. After some 
discussion regarding the logistics within the town hall departments, we agreed that can be worked outside 
the commission's activities. On a MOTION by Dave, seconded by Sal to approve $18,000 in FY23 be 
allocated to support ARPA account administration and point of contact reporting, and be the authorized 
representative for Stafford, the commission voted 4-0 in favor with one (Amber) abstention. The motion 
carried. 

The recently added fire department apparatus (a fire truck) project will be removed from the project list. It 
was added as a result of a suggestion at the public hearing. It will be too costly to be included in this 
grant package and other fire department needs are being addressed already. 

Discussion about 110 West Stafford Rd property and eligibility tu med out to be not a commission topic but 
Devin will express interest to the state. 

Dave advocated that we spend a substantial portion of the next meeting prioritizing the project list so we 
can then push to move ahead with the projects that are going to be viable. Rick asked Dave to establish 
a priority scale and send out the project list and scale to the ARPA commission members in advance of 
the June 16 meeting so we can come prepared. He's on it! 

7. Adjournment 
Next meeting is 6/16 9:00am Special meeting to review DPW requests and prioritize projects. 
Next Regular meeting is July 7 at 1 0:00am to focus on pending approvable initiatives. 
On a MOTION by Amber, seconded by Sal we agreed unanimously to adjourn at 11 :59am. 

Respectfully submitted Recording Secretary, 

David Bachiochi 




